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Innovar con Start UPs

El 75% de las
exportaciones en
Europa son
Productos
Manufacturados

La Produccion
Industrial
representa el 17%
del PIB en Europa

Industria

1 puesto de trabajo de
la industria
transformadora crea 1
puesto de trabajo en
servicios
complementarios

GIHBAU Y.Y-;

32 Millones de
personas trabajan
en la industria
transformadora



Innovar con Start UPs

El 42% de las
empresas han
establecido
mecanismos de
corporate
Venturing los
ultimos 6 anos

80% de las
Innovaciones
surgen del entorn
industrial

Nueva
Industria

El 60% de las
unidades de
innovacion se han
creado los ultimos
5 anos

GIHBAU Y.Y-;

70% de las
grandes empresas
han incrementado

la inversion en
departamentos de

Innovacion



Innovar con Start UPs

Una empresa disena y desarrolla
mecanismos para identificar y
colaborar

para mejorar su
competitividad y rendibilidad

GIHBAU Y.Y-;

La innovacion avanza a gran
velocidad

Es dificil mantener el ritmo de la
demanda del mercat con solo
recursos internos

La innovacion va mas alla del 1+D
Interno

Cierra el gap Tech Transfer Empresa



G | rba U isa family business with 55 years history

girbau.com GIRBAU
ATIVE LAUNDRY SOLUTIONS
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G | rbau is a company of values

Commitment and Honesty
Business Ambition and Personal Proximity

Empathy and Service Vocation

girbau.com GIRBAU

INNOVATIVE LAUNDRY SOLUTIONS




Girbau
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PREMIUM PRODUCTS

* Quality
* Reliability
* Profitability

girbau.com GIRBAU
INNOVATIVE LAUNDRY SOLUTIONS
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G i rba U performs installations of any type and size
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Commercial Laundry Division
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Vended Laundry Division
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INNOV. LAUNDRY SOLUTIONS

Ny e



WA B O e B e S oL, o

Industrial Laundry Division
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Services Division

girbau.com GIRBAU
INNOVATIVE LAUNDRY SOLUTIONS



G | rba U has a worldwide sales and service network

15 subsidiaries and branches
100 dealers worldwide

Subsidiaries & Branches

Argentina

Australia

Brazil m

China GIRBAU

Cuba GIRBAU

Dominican Rep. GIRBAL GIRBAU
France

e

Italy GIRBAU §j GIRBAU

Mexico

Portugal

Spain

United Arab Emirates

United Kingdom
USA

girbau.com GIRBAU

INNOVATIVE LAUNDRY SOLUTIONS




G l rba U in the TOP FIVE worldwide companyies in the laundry industry

girbau.com GIRBAU

INNOVATIVE LAUNDRY SOLUTIONS



INNOVATIVE LAUNDRY SOLUTIONS
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Girba U isa big team
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G|rbau IS @ growing company

girbau.com

180.000

160.000 -

140.000 -~

120.000 -

100.000

80.000

60.000

40.000 -

20.000

Consolidated turnover
(in thousand Euros)

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

GIHBAU

INNOVATIVE LAUNDRY SOLUTIONS
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Objective (GIABAUYY:

Girbau LAB objective is to bring
to laundry industry
clients based in Innovation.

We want to increase synergies and
take advantage of

of our environment where there are
brightest minds and mobility
workers available, new knowledge
and technologies appear an
Increasing industry of venture
capital and new Startups, much
more opportunities to develop
external ideas or systems to share
and take advantage of internal
capacities




Value Proposition GELEEEITLAB

Girbau LAB offers the possibility to
translate new knowledge or
technologies in

Based on Girbau’s industry capacity
as well as commercial penetration in
laundry market all over the world,
Girbau LAB is a very interesting

for research in the most
advanced fields of knowledge that
Impact laundry industry, also for
demonstration or scaling of
technologies and solutions to the
market




Value Proposition GELEEEITLAB

e

15 international commercial subsidiaries and
distribution and service network in more than
100 countries

Manufacturing Facilities
(Spain, France, China)

65 References

? =N Y™

Over 25.000Tones of Linen
80 R+D Engineers 175.000 Solutions installed in the world clenead every day
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Strategic
Challenges

November 2019



3 © 2
Strategic Challenges Digital Sustainability and Human wellness and
transformation circularity health

Let’s add a value to the

laundry industry through
innovation
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Strategic Challenges Digital Sustainability and Human wellness and
transformation circularity health

Let’s add a value to the

laundry industry through

innovation




Digitalization helps to improve the efficiency of
any manufacturing business and also allows
industry

to be closer to the final user.

Girbau LAB works in all those technologies that are

contributing to digitally transform the industry:

loT

Big Data and Analytics
Artificial Intelligence

Robotics

Virtual and Augmented Reality
3D Printing

Cloud computing

GIHBAU Y.Y-;
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Strategic Challenges Digital Sustainability. and Human wellness and
transformation circularity health

Let’s add a value to the

laundry industry through
innovation




GIHBAU Y.Y-;

Providing advanced sustainable solutions in the laundry
industry and transforming a traditional industry business into
a circular paradigm is a clear focus of Girbau LAB's activity.

Water and energy saving, more efficient products, processes and

systems.
Use and generation of alternative energy sources.
Treatment and reuse of waste from manufacturing processes.

New solutions and business models that contribute to more

efficient use of laundry equipment and solutions.

New solutions and business models which promote a collaborative
economy where peers share resources and contribute to

increased product life spans.

Alternative technologies for the laundry industry to increase sustainability, such as infrared, ultrasounds, artificial vision and others.



3 ©
Strategic Challenges Digital Sustainability and Human wellness and
transformation circularity health

Let’s add a value to the

laundry industry through
innovation




10
bvd Human wellness and health

Girbau LAB will be looking for solutions that
contribute to increasing the wellness and health of
people.

Focusing on laundry users and workers:

w==== Personalized solutions that are closer to their needs.

w=== Safer and more secure working environments.

Focusing on consumer wellness and health:

=== |ntroduction of natural elements and progressive reduction of

chemicals during the cleaning process.
=== New laundry solutions for new textiles.

=== Nanotechnology-based solutions to apply during the cleaning
and drying process to provide new wellness and healthy

properties for textiles.

GIHBAU Y.Y-;




Our Ecosytem
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GIRBALI VY-

Girbau LAB builds an ecosystem
composed by all who can
contribute to transform laundry industry
to provide digital, sustainable and healthy
solutions.

Girbau LAB works in a completely open
and context, looking for
solutions coming from the most advanced
iInnovation environments to apply through
out more than 100 different countries of
the world where Girbau is currently
operating.



Our Ecosytem GIRBAU VY]

IICH FM}TORY

0O TECH ciTY P NE)TTEL‘H

N THE INDUSTRIAL ACCELERATOR

BUSINESS
ANGELS
NETWORK




Our Ecosytem GIRBAU VY]
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Talent Atraction

GIRBALI VY-

Girbau LAB activities will contribute
increase knowledge about laundry
industry

e  Support to internal entrepreneurship
initiatives

e Organization of complementary
knowledge and skill teams with external
organizations for each project

e Phd or researchers engagement for
specific projects

e Supportto of
Lego League to promote STEM among
young people from 16 to 20 years old.
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Talent Atraction

docto  Doctorats industrials
indus : : v
o @dindustrialscat

trials

9 [ Vols fer #recerca aplicada? ,:
Participa en aquest projecte amb @la_UPC |
I'empresa @GirbauGroup sobre #Quimica
#Mediambient

#EnginyeriaQuimica

#TractamentAigua / Apunta't al projecte

UNIVER, —

bit.ly/2WA4KZIr v = =

VOLS FER
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SUUIMICA $HEDIAMBIENT [
HENGINYERIADUIMICA || ’ A Q)‘ R E C E R C A

of #TRACTAMENTAIGUA [N 4*“-\‘

APLICADA?

PROJECTE 048/2019

PROJECTE:"US EFICIENT DE RECURSOS
DE RENTAT INDUSTRIAL"

« EMPRESA: GIRBAU S.A.




GIRBRU
-238 February

GMM;OW

Global
Management
Meeting

GIARBALU Y] ASOU
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THE NEW Girbau LAB

The open innovation platform for the |
laundry industry i

Let's foster innovation and transform the ‘
laundry industry together

ABOUT

Global
Management
Meeting

y

Girbau acelera con una
plataforma de innovacion

La empresa ficha a Mariona Sanz, exdirectiva de Accio

AR GALTES.

_ Ginpg,

Elfabricantedemaquinariay solu-
clones de lavanderia.industrial

rporado a
tora de in.

ciparse a la transformacion del
sector de la lavanderia industrial,

Elpr

anolloyde 1+D". Va en res direc
ciones: adigitalizacin (nviquinas
conectadas, el boo

derias autoservicio, la

La compaiiia de
propiedad familiar,
con sede en Vic,
factura 166 millones
v exporta el 85%

cias a la 1+D y a |a innovacion.
facturacion crecerd 20 millones”,
asegura Mercé Girbau. Actual
mente, acompafia aseguraquey:
inv

rias..“Es un mercado que crece en
doel mundo, peimista
dice Mercd Girbau. Aun as,“ten

o mundo y legan
s la lvanderia,
ar en b pri

bal. Un ejemplo

El  esel ret > junto a Seidor
hesirunpa-  para colaborar con seart-ups que
ividad de des-  aportensoluciones industrialesis

turismo, 3 instalaciones san

Martes 9 octubre 2018 Expansion 5

CATALUNYA

Girbau factura
166 millones

y lanzauna
plataforma

de innovacion

Expansion.Barcelona
Girbau ha cerrado el ejercicio
de 2017 con una facturacién
de 166 millones de euros, cifra
que supone un crecimiento
del 9,5% respecto a los 151,6
millones de 2016. La empresa
familiar de Vic (Osona) esuno
de los lideres mundiales en el
sector de la lavanderia indus-
trial y cuenta con factoria en
Vic, asi como en Francia y
China, con una plantilla pro-
ximaa los mil trabajadores.
El nuevo plan estratégico
2020 lanzado por la empresa
confia en el I+D como motor
del crecimientn Flrataes anes
lainnovaci
una invers
4% delaf
unos ingre (¢
20 millone
afos. Para
lanzado Gi
taforma de
@ que pre
innovacior
cion del se
riaindustri
“Conest
ganard efic
vidad; crea
ma de inr
permitira ¢
conocimier
el talento”,
bau, consej
Para lid¢
el grupo in
a Mariona
deinnovac

Mercé Girbau Junyent y Pere Girbau Pous, consejeros delegados de Girbau

;Y sila ropa no se ensucia?

Indtech
Challenge

ha rebut 127
propostes
de ‘start-ups’

EL 9 NOU
Indtech Challenge, la inici-
ativa conjunta de Girbau i
Seidor, ha rebut un total de
127 propostes per impulsar la
innovaci6 al sector industrial,
totes vingudes de start-ups.
La demanda es va fer a finals
del juny passat amb l'objec-
tiu de millorar la cadena de
valor del sector industrial
i el resultat es va donar a
conéixer la setmana passada.
En aquests tres mesos s’han
rebut 127 aplicacions proce-
dents de 25 paisos. La majo-
ria, 38, procedeixen d’Espa-
nya; 18, dels Estats Units; 14,
d’Israel,i11, d’Alemanya.
Un terg dels projectes estan
vinculats a la tecnologia d’in-
ternet de les coses. La intel-
ligéncia artificial i el big data
han estat els altres ambits
tecnoldgics en els quals hi ha
hagut un nombre més gran
de projectes presentats. Al
voltant del 80% dels projec-
tes presentats per aquestes
start-ups es troben en la fase
inicial o de creixement.
Algunes d’aquestes propos-
tes es podran desenvolupar
amb acords amb les dues
empreses osonenques que
ho han impulsat i per tant
tindran accés a la capacitat
comercial i I'assessorament
dels experts i executius de
les dues companyies liders
en els seus respectius sec-
tors. Pere Girbau, CEQ de
Girbau, s’ha mostrat molt
content per “la rebuda res-
posta”, i Eduard Farga, direc-
tor general adjunt de Seidor,
defineix els projectes “d’un
nivell de qualitat important i
una gran varietat de les pro-
postes rebudes. Segur que en
sortiran solucions”

| B
e

Quinto fabricante
mundial delavanderia
ndustrial, ha creado
unlab’parapreverla
disrupcion del sector

maquina ten
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Projects

From Ideas to new Business:

IDrivers

https://girbaulab.com/idrivers-2018-qgirbaulab/

GIHBAU Y.Y-;

Technologies that transform the laundry industry business

Ind Tech Challenge

indte Ch(«uzg,

1 SMART WAY@E "W CALE Y


https://girbaulab.com/idrivers-2018-girbaulab/

GIRBALI Y.

Ind Tech Challenge


http://indtechallenge.io/

Ind Tech Challenge |GIABAU]Y.Y:]

BIG DATA

Computer vision

ARTIFICIAL
INTELLIGENCE

N
Co.
>

ROBOTICS |




Ind Tech Challenge |GIABAU]Y.Y:]

Access to markets Close to decision makers International Exposure

e  Thousands of current customers eAccess to global headquarters *Show off your solution in international events
«  Growth through our international eDirect contact with key decision makers *Integrate your solution with SAP ecosystem
commercial networks eCollaboration with tech and business experts *Presence in +100 countries

* Real business approach to marke



Ind Tech Challenge |GIABAU]Y.Y:]

Acquire a Partner with Seidor Become a

Premium Client and access thousands Global Player
of SAP industrial customel

Take advantage of Seidor’s SAP client
installed-base
to grow substantially your business

Girbau as your client can scale your technology,
offering valuable feedback and
worldwide commercial distribution

International footprint with presence
in +100 countries



Opening date: 26/6/2018

Closing date: 30/9/2018

12 consecutive weeks open call,
Average of 10.5 applications per week

127 Proposals submitted

indtech

REARNE LAV RoRTrt THE SMART WAY TO SCALE YOOR BYsiness "

@p scidor

technology to boost your business



SEIDOR Y GIRBAU F
127 propuestas para el reto |1
de innovacion industrial

=Indtech Challenge, la convocatoria de
innovacion industrial lanzada por lacon-
sultora tecnologica Seidor y el fabricante de
soluciones de lavanderia Girbau, harecibi-
do 127 propuestas procedentes de start-ups
de 25 paises. La mayoria (38) proceden de
Espana, pero también de EE.UU, Israel y
Alemania. Las start-ups seleccionadas
podran desarrollar acuerdos de colabora-
cién con Girbauy Seidor. /Redaccién

—

oL RS T T e~

Demo Day at IOT Congress

10T

SOLUTIONS

WORLD CONGRESS

seidor

technology to boost your business

FEEED |NAtec euaws

INNOVATIVE LAUNDRY SOLUTIONS THE SMART WAY TO SCALE YOOR q“lﬂ‘s-mess




Ind Tech Challenge |GIRBAUY.Y:

127 applications

Geographical Distribution
H United States
M Spain

| u Israel

B Germany

u Italy

¥ United Kingdom

" France, India, Netherlands & Ireland

m Belgium, Sweden, Finland, Switzerland & Slovakia.

Lithuania, Portugal, Denmark, Romania, Singapure,
Chile,Norway, Czech Republic, Brazil & Russia.




Ind Tech Challenge |GIRBAUY.Y:

Stage of Development

m Development ® Early Stage = Growth = Not Specified




Evaluation Process GIRBAUY:Y:;

Criteria:
Potential market or application
Innovation Level
Team
Proposal presentation

* Deep evaluation of the start up including level of development, market real penetration, business model,
operational approach, team etc..
» First cooperation proposal of the start up

Criteria: ( appart from market potential/level of innovation/team)
Potential internal application
Potential benefits for Girbau or Seidor
Implementation effort to be done by Girbau/Seidor
Cost of the operation

Girbau Innovation Commitee



Girbau Evaluation Team

Al for market
analysis and
marketing tools

Final products
and
other applications

|OT solutions
Potential Sapphire
Integration

Application
Fields

Energy and water
consumption
applications

GIHBAU Y.Y-;

VR/AR or tools for
repairs of product
design

|OT solutions for
improvement of
production process

Remote predictive
maintenace



Orain Technologies SL GIRBAU [¥:Y:

SUCCESS STORY!!

Pilot demonstration

Integration of ORAIN

Hardware and Software solution to facilitate human interaction with
Laundry Machines

and digital payment solution.

E Started in January 2019

f SIGN IN WITH FACEBOOK
P
W7 SIGN IN WITH GOOGLE

SIGN UP OR SIGN IN WITH YOUR E-MAIL

® supported by
i | GIABALU VY



IDriversO
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GIHBALY.Y-;

Programa iDrivers 2018

https://www.girbau.com/download/idrivers/idrivers_junl18.mp4

JAnuary 2019



GIRBAUY.Y:
Challenge ]

i@fi@ﬁ@fg o’o

We want to collect new business ideas to cover Girbau
Challenges

Challenge ldeas New
Business

Proposal



GIRBAU V.-

iDrivers Program
- 0 p
1071E@rsO
d
We selected those volunteers who have competences for

International iDrivers Program.

Opportunity to bring ideas to Girbau Business Challenges
and create a Business proposal




GIRBALI V.Y

iDrivers Program

IDAvers O'O
o]

ldeation

Minimum Value Project

Market Demostration

Scale up




GIRBALI ¥V

iDrivers Program

IDAvers O'O
o]

Girbau Innovation Commitee

Merce Girbau Pere Girbau Xavier Marcet Mariona Sanz
President and CeO CeO Lead to Change Girbau LAB Director

President



Preselection of ideas GIRBALUI Y-

iDrivers O’O
o]

ldeas Selection Criteria :

 Market Pontential

* Innovation Degree

« Simplicity of the idea: comunication,
Implementation

* Feasibility to be developed by GIRBAU

« Strategical Degree of the idea for GIRBAU

 |Impact and tranformation of GIRBAU
Business Model



From the idea to the MVP (GIHBALIEL

- ) p
1071versO
o]
Innovation Comittee

Mentor External

irbau - =) p
Kngw?edge ’@ﬁﬁW@fgo Su p po rt
of

Tools

Kex Managers



Idrivers 2018 KPI GIRBAUY.Y:]

IDrvers O’O

d
o
E 7 IDrivers ( 2 teams of 2 people, 3 individual iDrivers)
0
™

21

13 '[I‘aining SeSSiOnS (4 hour sesions)

2 presentation events

100 hours total dedication per iDriver (includes face to face training sessions,
presentations, meetings, interviews etc..)

(4 hours a weeks average dedication during July, Septembre, October, November
and December).
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ILUTIONS

GIRBAU

INNOVATIVE LAUNDRY SOLUTIONS

i@miW@mg,o'o



ADN Empren Award |GIRBAUY.Y:

i@fiﬁﬁ@féiop

Busquem
ADN emprenedo
a la Catalunya ce




- @[f’g QLS ,O GIRBAL YT
Circularlaundry_08072019_SessiéInnovadors.pdf - Adobe Acrobat Reader DC d -
Archivo Edicion Ver Ventana Ayuda

Inicio Herramientas CircularLaundry_Br... CircularLaundry_08... % @ l Iniciar sesién

B ® 8 X  Q ® @ =2/u AR MO @ s B F B 7 &

Q
B

6. ALPHA > TIENDA, ROPA'Y REDES SOCIALES N( )BA

J Wallapop |
TR YTITT

&

il

| Tienda Circular Laundry

N B OBN

%

Set-up tienda Circular Laundry - semana 1
+ push promocion offline (redes sociales) - semana 2
+ Wallapop (compra/venta online) - semana 3
+ push promocioén offline (prospectos) - semana 4

Real Proof of Concept in the market



2019 Edition!!!

IDrvers Op
o]

Has sentit , pariar
del Programa
iDrivers??

2

| E
Ets una persona creativa:

Tens idees Per revolucionar
el mercat de |3 bugaderia?

BUSQUEM CANDIDATS
PER L’EDICIO 2019 DEL
PROGRAMA IDRIVERS

Girbau t’ofereix una oportunitat per a fer
el teu projecte d’empresa

Per inscriure’t contacta amb Mariona Sanz
abans del divendres 25 de maig

msanz@girbau.com

GIRBAU JV.Y-;



GIRBAU Y.

8 iDrivers
4 ideas
February 2020 end of the program

9 iDrivers
7 ideas
December 2019 end of the program



GIRBALI Y.

KPI 2019



KPI GIRBALI V.-

2018-2019

ECOSYSTEM PROJECTS

2018 July 2019 2018 July 2019
Identified Actors 39 42 New Oportunities 234 73
Start up related actors 9 32
Technology related 9 3 Evaluated Projects 125 24
actors
Corporates 8 7

Signed Agreements 7 9 Open Projects 12 4



GIRBALI V.-

contact:

http://www.girbaulab.com/

Share with us your ideas!!!!

November 2019


mailto:girbaulab@girbau.com

