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Innovacion y digitalizacion
el matrimonio perfecto?
Hoja de ruta para el éxito
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 Madurez Digital: Agilidad
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¢ Innovacion = Tecnologia?
¢, Disrupcion = Digitalizacion?




Technology: Exponential Times
A
ﬁ Top 5 Publicly Traded Companies (by Market Cap) . Tech . Other

o0

$4468B $383B $3278B $293B $273B

- & O €
$277B $237B $2288B

PetroChina
$406B $376B

2016 o Alphabet

$5828B $5568B $4528B

Microsoft




Digital Is the main
reason Just over half of
the companies on the
Fortune 500 have

disappeared since the
year 2000

Pierre Nanterme
CEO of Accenture




;Cuando podemos decir que ocurre una
disrupcidn en una industria o sector?
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El concepto de disrupcion

Dos términos claves
« Apropiacion de Valor (Value Appropriation)

« Cambio en la Distribucion del Beneficio en la Cadena de Valor.

( A Profit-Pool)




How iTunes crushed music sales:
After Apple's iTunes Music Store debuted on April 28, 2003, sales of 99-cent digital
singles surged. But that had a disastrous impact on overall music revenue.

Sort by RN

2B
B Physical s
B oigita:
1.5B
Ringtones ——=&
Album
download
1B
500M

95 '00 ‘05 10

INNOVA ¥R,
dCCl0Nn

El club de innovacion de ANTIGUOSALUMNOS E2 UPY



How iTunes crushed music sales:

After Apple's iTunes Music Store debuted on April 28, 2003, sales of 99-cent digital

singles surged. But that had a disastrous impact on overall music revenue.

$20B
B Physical
I oigital
$16B
$10B
$hB III
Vinyl
. i
i "30
INNOVa axxss,

dCCl0Nn

El club de innovacion de ANTIGUOSALUMNOS E2 UPY

IIIII T
In._
'85 '30

Snrtbym Sales

95

'00

B s

Ringtones

Album
download

Single
download

CDs

'05 10



El concepto de disrupcion

Caso de la Musica

En promedio, 70% del dinero capturado por Apple por la descarga
Iba a las discograficas que tenian los derechos de la musica.
Cerca del 20% iba a los costes de procesamiento de pago y
tarjetas de crédito. Eso dejaba a Apple s6lo con el 10% del ingreso
por descarga, del cual Apple debia pagar otros costes directos e

Indirectos.



El concepto de disrupcion

Caso de la Musica

Steve Jobs habia creado el negocio de maquinilla de afeitar y hoja
(razor-and-blade business), pero al revés, el elemento variable
(canciones) actuaba como el producto que perdia (loss leader) en

beneficio de un producto durable que era rentable (iPod)
P
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El concepto de disrupcion

Apropiacion de Valor

v' Los clientes se apropiaron de valor en el nuevo modelo de negocios.

v Apple fue capaz de capturar un valor muy significativo de la venta de
IPods

v’ Las discograficas sufrieron una reduccion significativa de sus ingresos y
con dificultad para adaptarse al nuevo contexto de negocios.

v’ Los artistas comenzaron a tomar control de sus propias marcas como
emprendedores, desarrollando sus ventas directas y el marketing de
sus fans.

v’ La industria de la musica cambié su profi-pool.

12



El concepto de disrupcion

Caso de la Musica

[ v [] LI 4
...pero, cuan sostenible era la posicion
competitiva de Apple en MP3 players?
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El concepto de disrupcion

Caso de la Musica
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El concepto de disrupcion
El Riesgo del Exito

If you don’t cannibalize your own products, your Kodak actually had most of the patents

- - for the digital-photography technology,
competltors will. but it didn’t commercialize them

aggressively because that would have
cannibalized its film business. Instead,
other firms licensed Kodak’s technology
and commercialized it. Kodak couldn’t
make that switch from a culture of film to
a culture of digital technology.

i
i

[ eapry 3cipadd 10§02 MILSE
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El concepto de disrupcion

;Cual fue el mayor impacto de Apple?

Connectmg People »

NOKIA B oo 05 X
7% B iPhones i
Mac PCs

'—————J Devices
eveloper Community

. Large D ‘

Put simply, a product is largely propietary and under one company’s
control, whereas an industry platform is a foundation technology or service
that is essential for a broader, interdependent ecosystem of businesses.
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% Of All Consumers

Streaming Music Consumption Is Widely Distributed
Across Many Leading Apps

Weekly Active User Penetration For Selected Streaming Music Services, Q4 2016

® MUSIC

EI:i.IHI:IELﬂLlI:I

@
1T

Deezer Tidal Google Play Soundcloud Apple Music  Amazon Spotify  YouTube(for
Music All Prime Music music videos)
Access

MIDIA

Source: MIDiA Research Consumer Survey 12/16 (US, Canada, Australia, UK) n= 2,250 Insights & Dacisions in Action
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mbergTechnology W Spotify, Apple Boost Music Business to Best Year in Two Decades f v » Q

'Spotify, Apple Boost Music Business

toBest Yearin TwoDecades

By Lucas Shaw
30 de marzo de 2017 20:00 CEST

- Growth of 11 percent in 2016 is fastest since 1998, RIAA says ARE YOU PREPARED'FOR
THE NEW REALITY?

— But industry revenue is still half 1999 peak as CD sales wane

The growing popularity of Spotify and Apple Music is nursing the music industry back

to health after years of declining sales.

https://www.bloomberg.com/news/articles/2017-03-30/spotify-apple-boost-music-business-to-best-year-in-two-decades
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Blockchain Applications

Blockchain has the potential to provide a more quick and seamless
experience for anyone involved with creating or interacting with music.
For example, listening to a song might automatically trigger an
agreement for everyone involved in the journey of a song with anyone
who wants to interact or do business with it — whether that’s a fan, a
DSP (digital service provider such as Spotify or iTunes), a radio
station, or a film production crew. (Imogen Heap)

The blockchain is a distributed ledger that can
validate and register transactions without the
need for a central authority. No one owns the
ledger — it's spread across the nodes that
constitute its network and is publicly available
to everyone

| QI TECH CITY NEWS S

ol 3 TECH CITY NEWS

> o

g

\ L
SN

BLOCKCHAIN
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Sector Automocion y Transporte
Nuevas tecnoloqias v plataformas

20



La industria del transporte esta cambiando de manera disruptiva

Uberizacion
Efecto de red:

El valor esta relacionado
con la cantidad de
usuarios.

Economia compartida:
consumo colaborativo,
economia de pares,
economia de acceso.

21



Plataformas en Sector Automocion

Caso Toyota

22



Digital Is the main
reason Just over half of
the companies on the
Fortune 500 have

disappeared since the
year 2000

Pierre Nanterme
CEO of Accenture




Tecnologias Disruptivas
McKinsey

Cuatro caracteristicas:

« Cambio rapido en capacidades de modelos alternativos en
términos de precio y/o desempeno (price/performance).

« El alcance del impacto es muy alto en términos del numero de
Industrias y el rango de productos y servicios que afecta.

« Potencial para crear impacto econdmico masivo en términos de
“profit pools” que pueden ser disruptivos y en agregaciones al PIB.

« Potencial para cambiar el “status quo” en términos, por ejemplo, -
de como la gente vive o trabaja o0 cOmo las sociedades desarrollan o [ cj—-“
. _ D= R G
ventajas comparativas. YOUR BANK’S ROLE IN THE

INTERNET OF THINGS

1
= v -v-«r-a@
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;Como afrontamos esta nueva realidad?

m
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Hoja de Ruta para la Transformacion Digital

Habilitadores

Estrategia

e Analisis de la Industria

e Tecnologias
emergentes

e |dentificacion de
Oportunidades
(Complementariedad)

e |dentificacién de
escenarios disruptivos

e Vigilancia y Estrategia

e Establecer objetivos
ambiciosos

e Plan Tres Horizontes.

e Asegurar compromiso
A.D.

e |dentificacion de
brechas.

e Desarrollar cultura
digital.

* |nvertir en tecnologias
claves.

e Reclutar y desarrollar
competencias (skills)
criticas.

e Desarrollar y adoptar
nuevas formas y
metodologias de
trabajo (agile)

e Crear nuevos roles
para gestion de la TD:
CDO.

Transformar modelo de
negocio: experiencia del
cliente, modelos de
ingresos, modelos
operativos.

Comenzar con
experimentacion.
Ejecucion y seguimiento
de proyectos de
transformacion.

Desarrollar y participar
en ecosistemas de
innovacion.

Ajuste mutuo de la
estructura, los procesos
y los sistemas de
gestion.
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Estrategia Digital

Dos Modelos

Estrategia Digital
Dos Modelos

Complementariedad

INNOVA axco,
o & acp IQﬂ @Lorenzooswaldo

Disrupcion
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;Como DBS Bank se convirtio en el mejor banco digital del mundo al hacerse invisible?

WHO ? < DBS

Living, Breathing Asia

* Founded in 1968, 49 years ago

* Headquarters- > Marina Bay, Singapore

* DBS->The Development Bank of Singapore Limited

* Largest bank by assets in Southeast Asia

* Ranked among the top 100 banks in the world

* Emphasis on quality, added value and innovative service at an
affordable cost

DBS.Asia’s Best Bank
and now the World’s Best

Digital Bank.

>

A OMENDS-

101

P
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;Como DBS Bank se convirtio en el mejor banco digital del mundo al hacerse invisible?

Caso ATMs:

* Prediccion del uso y los patrones de retiro
de dinero del cliente para cada maquina.

« Optimizacion del cronograma de recarga de
efectivo en horas no pico.

 Reduccion de las roturas de stock de “cash”
en cajeros automaticos en mas del 90% vy
recuperacion del costo del proyecto en 18
meses.

29



over— over—

production processing

8
LEAN
WASTES

transport

Eliminacion de desperdicio: 250 millones de
horas de desperdicio de clientes por afno.

The Customer Journey

;Como DBS Bank se convirtio en el mejor banco digital del mundo al hacerse invisible?

Cajeros automaticos: predecir el usoy
los patrones de retiro de dinero por
parte del cliente para cada maquina.

Invisible = Sin friccidn

30



Estrategia Digital
DBS Bank: The best digital bank worldwide

When you started out, did you have a game plan for what DBS
might look like in three to five years’ time?

Piyush Gupta: Not really, but we tried to embrace
some of the main macrotrends, like cloud
computing, mobility, big data and analytics.

A second big priority, to me more important than
digitizing per se, was to embed ourselves in the
customer journey.

Piyush Gupta
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Hoja de Ruta para la Transformacion Digital

Habilitadores

Estrategia

e Analisis de la Industria

e Tecnologias
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e |dentificacion de
Oportunidades
(Complementariedad)
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escenarios disruptivos

e Vigilancia y Estrategia
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competencias (skills)
criticas.

e Desarrollar y adoptar
nuevas formas y
metodologias de
trabajo (agile)

e Crear nuevos roles
para gestion de la TD:
CDO.

Transformar modelo de
negocio: experiencia del
cliente, modelos de
ingresos, modelos
operativos.

Comenzar con
experimentacion.
Ejecucion y seguimiento
de proyectos de
transformacion.

Desarrollar y participar
en ecosistemas de
innovacion.

Ajuste mutuo de la
estructura, los procesos
y los sistemas de
gestion.
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Digital Strategy
Sensing + Strategy Definition

Firms have to implement mechanisms and processes for
scanning, observing and understanding changes in the
business and technology environment.

Digitally enabled innovations and growth opportunities arise

from understanding and developing digital customer needs
and from identifying technology driven opportunities.

33



Estrategia Digital
Caso Sherpa

She':pa INICIO TECNOLOGIA CONSUMER ENTERPRISE ACERCA DE EN | ES | EU

R a

saber en cada




Estrategia Digital
Caso Sherpa

INICIO TECNOLOGIA CONSUMER ENTERPRISE ACERCA DE EN | ES | EU

A diferencia de otros Digital Personal Assistant, Sherpa no es solo un sirviente que obedece dérdenes
y responde a preguntas que puedas hacerle.

Sherpa va un paso mas alla, aprende de ti y es capaz de predecir y de anticiparse a tus necesidades.
Este es el proximo gran paso en el campo de los Asistentes Inteligentes.

XABI URIBE-ETXEBARRIA

Fundador y CEO de Sherpa
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Estrategia Digital

Caso Sherpa

anbolo

an sl blog

o St )

SHERPA

SUMMIT BILBAO | Eunkatéums Congress Conter

2009 2010 2011 2012 2013 2014

>
Funda  Mejor startup Break-even
del mundo
2012 2013 2014
y'y >
|
| Beta Beta Beta
: Spain Latam USA
|
|
& sw
>
Bilbao web Sherpa Sherpa Summit
Summit, Sir Summit, Wearable
Tim Berners- John devices, John
Lee, W3C Sculley Sculley
Doug
Solomon
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Estrategia Digital
Caso Sherpa
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y VISIBILITY
H y p e CyC | e Peak of Inflated Expectations
expﬂcuﬁons m;:mn Plateau of Productivity
Wireless Power £ Private Cloud Computing
Social Agam Ko K Augmented Reality Slope of Enlightenment
Gamification ~J B Media Tablet
3D Pdr}lfng QY= Virual Assistants 1: Trough of Disillusionment
mm"é‘:@‘ Recognition In-Memory Database Management Systems |/ Technology Trigger e
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| Internet of Things Machine-to-Machine Communication Services
Natural Language Question Answering
Mobile Robots — € A Mesh Networks: Sensor ! jon-Aware Abolications
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Processing and Management %
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http://www.daden.co.uk/gartner-hype-cycle-2012-virtual-worlds-bots-and-data/



Estrategia Digital
Caso Sherpa

Hype Cycle
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Big Data Wearable User Interfaces .
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Affective Computing
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Yolumetric and Holographic Displays
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Quantified Self Enterprise 30 Printing
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Quanturm Computing

Gesture Control
In-Memory Analytics
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Bioacoustic Sensing

y VISIBILITY

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment
Technology Trigger
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Estrategia Digital
Caso Sherpa

Disruptive technologies:
Advances that will

transform life, business,
and the global economy

Exhibit E1

Twelve potentially economically disruptive technologies

T

Technologies

Mobile Internet

Automation of knowledge
work

Internet of Things

Cloud technology

Advanced robotics

Autonomous and
near-autonomous vehicles

Next-generation genomics

Energy storage

3D printing

Advanced materials

Advanced oil and gas
exploration and recovery

Renewable energy

SOURCE: McKinsey Global Institute analysis

Increasingly inexpensive and capable
mobile computing devices and Internet
connectivity

Intelligent software systems that can
perform knowledge work tasks involving
unstructured commands and subtle
judgments

Networks of low-cost sensors and
actuators for data collection, monitoring,
decision making, and process
optimization

Use of computer hardware and software
resources delivered over a network or
the Internet, often as a service

Increasingly capable robots with
enhanced senses, dexterity, and
intelligence used to automate tasks or
augment humans

Vehicles that can navigate and operate
with reduced or no human intervention

Fast, low-cost gene sequencing,
advanced big data analytics, and
synthetic biology (“writing” DNA)

Devices or systems that store energy
for later use, including batteries

Additive manufacturing techniques to
create objects by printing layers of
material based on digital models

Materials designed to have superior
charactenistics (e.g., strength, weight,
conductivity) or functionality

Exploration and recovery techniques
that make extraction of unconventional
oil and gas economical

Generation of electricity from renewable
sources with reduced harmful climate
impact
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Estrategia Digital
Caso Sherpa
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|Legacy Management @@

@ Muiti-Channel Order Mgt -

O DI Hub
O Next Gen EAM

O Context Broker

Integrated Demand &
O Replenishment Planning N ‘ %\
(O Track and Trace Business Process () o)
N
(&

Management Systems
O Innovation Management NearField O Contactless Payments OBlometrle

Communications
“Frapd Prevention O Virtual Assistant O

Loyalty
Marketing O

O Dialogue Management
) Augmented Reality

O Mobile Solutions
@ seif-Service Checkouts

@ Business Intelligence O In-Store WireleSs
Web 2.0 \
ERP@ O Tablets} ‘ Machine-to- O

sor @ O Mobile Paymens ‘ Machine

@ Enterprise Inforfhation
Integration O Sahsor Networks

Now  Yearl Year 2 Year 3 Year 4

http://ascentlookout.atos.net/en-us/introduction/default.htm
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Estrategia Digital
Caso Sherpa

Mainstream

@ Early adoption
@ Adolescent

® Emerging

checks O

[T ATTSTORMAtion O Semantic Data | i
Integration O Hypergollaboration
QO (E)SEPA

Data Visualization O Social Networ
Mobile Apps . . Analysis Context Enriched

(O NFC Payment/ Services
Contactless Card O 4G/LTE
Biometrics @
O Privacy Enhancing Techs

Social Media :
for CRM O O Big Data

QO Open Ianovation

O Personal Decision Supp@
Cloud Computing O |

O Location Aware ;
Applications O Univerggl Translators

Qo
Innovgacmon Now Year1 Year 2 Year 3 Year 4
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Estrategia Digital
Caso Sherpa

Estrategia

A demo Extra
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El Marco de Los Tres Horizontes:

Caso Anboto & Sherpa :De donde debe venir nuestro crecimiento?
Los tres horizontes de crecimiento

Sherpa
Anboto (B2B) Asistentes virtuales

Anboto (B2B) Sherpa (B2C)
Cash-cow Migracion a
moviles

Lenguaje natural
Inteligencia artificial

INNOVa Y22,
LEeMHVIM @Lorenzooswaldo

El club de innovacior



The Long Conversation:
Building Organizational Capabilities

...working on the short and long terms
in parallel, you are going to be
stronger.




Actividad Practica en Equipos
(Sensing & Strategy):

1. Selecciones un sector e identifique tecnologias
y tendencias actuales y futuras

2. Explore impactos en el negocio en el tiempo

3. Defina estrategia de horizontes

4. Prepare una Diapositiva en equipo y esté
preparado para presentarla en 5 min.




El Marco de Los Tres Horizontes:

Mi sector

Uni{emia



Brain-Computer )
Interface Neuromorphic

@ oigital Twin Smart

e
Experience _ Invisible
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Gartner Hype Cycle for Emerging Technologies, 2017

‘ | Connected Home
Virtual Assistants | (Deep Learning
|oT Platform Machine Learning
Smart Robots N Autonomous Vehicles

Nanotube Electronics

Cognitive Computing
Blockchain

Edge Computing

Augmented Data .
Discovery

Commercial UAVs (Drones)
Smart Workspace ( )

Conversational
User Interfaces

Brain-Computer Cognitive Expert Advisors

Interface Volumetric

Quantum —— Displays

Computing Digital Twin
Serverless
PaaS

5G

Human
Augmentation

Expectations

Neuromorphic
Hardware

Enterprise Taxonomy
and Ontology Management

Deep Reinforcement Virtul Realty
Learning Software-Defined
Artificial General Security
Intelligence

Plateau will be reached in:
@ lessthan 2 years
@ 2to5years

@ 5to10years

/\ more than 10 years

Augmented
Reality
Smart Dust,
As of July 2017
Peak of
Innovation Trough of 5 Plateau of
= Inflated e
Trigger Expnecet‘aiions Disillusionment glapsioliEnliotionment Productivity
L gl

Time

gartner.com/SmarterWithGartner

Source: Gartner (July 2017)
© 2017 Gartner, Inc. and/or its affiliates. All rights reserved.

Gartner
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Hoja de Ruta para la Transformacion Digital

Habilitadores

Estrategia

e Analisis de la Industria

e Tecnologias
emergentes

e |dentificacion de
Oportunidades
(Complementariedad)

e |dentificacién de
escenarios disruptivos

e Vigilancia y Estrategia

e Establecer objetivos
ambiciosos

e Plan Tres Horizontes.

e Asegurar compromiso
A.D.

e |dentificacion de
brechas.

e Desarrollar cultura
digital.

* |nvertir en tecnologias
claves.

e Reclutar y desarrollar
competencias (skills)
criticas.

e Desarrollar y adoptar
nuevas formas y
metodologias de
trabajo (agile)

e Crear nuevos roles
para gestion de la TD:
CDO.

Transformar modelo de
negocio: experiencia del
cliente, modelos de
ingresos, modelos
operativos.

Comenzar con
experimentacion.
Ejecucion y seguimiento
de proyectos de
transformacion.

Desarrollar y participar
en ecosistemas de
innovacion.

Ajuste mutuo de la
estructura, los procesos
y los sistemas de
gestion.
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Transformacion Organizacional

Strategy Structure

\ //\

Management
Processes

Planning
Control
Performance Evaluation
Incentives

Business
Process
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El club de innovacior

OSWALDO LORENZO y
@LORENZOOswaldo
#Technology adoption is not about inserting a
tech into an org, it is more like transplanting

an organ into an organism @kawalek
#innovation

& Traducir del inglés
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3 8 RaEdE@n

THE LONG
CONVERSATION




DBS Bank: Customer Experience / Technology & Operations

* The Technology Division
and Operations Division
were merged to form a
new Group T&O

* The new T&O structure
was carefully aligned with
the respective business
lines and also the
geographical markets.

* The T&O teams needed to
be “very, very close to
business, to add business
value through technology.”
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DBS Bank: Customer Experience / Technology & Operations

Piyush aligned the reporting
line of the Head of
Customer Experience to the
Head of Group T&O.

The intention was to foster
a mindset shift that would
go beyond just developing a
culture of customer service
excellence but also a
culture of digitally enabling
the new customer
experience.
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Cultura Digital

INNOVa Y,
e, dCCIQM

Jerry was an expert at business analysis,
but even he couldn't solve this gap
between business and technology.
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Data-driven Organization:

Roles & Organizational Types




INNova

El club de innovacior

&acclon

Traditional
Organization

* CRM
* Marketing
*SCM

Big
Data
Team

Technology
Organization

Big
Data
Team

Types of Organizations

Product-oriented Org.

Collaborative Org.

Technology-embedded Org.
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Big Data TEAM

Definition of
Data Product Manager functionalities, KPls, Value,
etc.

Conceptualization,
Data Scientist modelling, variables,

development, validation

|d. of data sources, input
Data Engineer processes, ways of
consumption.

Adapting the result and
= Data Visualization Engineer output to the user. Visual
reports for consumption.

Big Data Roles

INNOVaA o,
daCC|Qﬂ @Lorenzooswaldo

El club de innovacio



Academic

Business-oriented

Redesigned

Types of Data Scientists

INNOVa e,
R3Sl @Lorenzooswaldo

El club de innovacio

Big Data TEAM

High knowledge, high technical
skils, perfectionist.

The best option: high technical

skills and high business-
orientation.

Medium-high level of technical
skills developed through
courses. Knowledge gaps.
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Talent Management:

e Deficit of talent.

« Ambition

* High visibility within the organization
(no intermediaries)

* Value creation (no factories)

* Career development.

 Become instructors.

* Ecosystem of providers.



Transformacion Organizacional

Strategy

Management
Processes

Planning

_— Control

™

Business
Process

INNOVA S%P,

El club de innovacior

&accion

Performance Evaluation
Incentives

Structure

/

OSWALDO LORENZO y
@LORENZOOswaldo
#Technology adoption is not about inserting a
tech into an org, it is more like transplanting

an organ into an organism @kawalek
#innovation

& Traducir del inglés

RETWEETS ME GUSTA -
3 8 RaEdE@n

THE LONG
CONVERSATION
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The Long Conversation:
Building Organizational Capabilities

Changing the collective behaviour of
the group changes the culture...
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Transformacion
Organizacional

Cambiando la Cultura

comportamientos, que sean
criticos para soportar la estrategia




Transformacion Organizacional

Cambiando la Cultura

Studies show that only 10% of people who have had heart bypass
surgery or an angioplasty make major modifications to their diets
and lifestyles afterward. We don't alter our behavior even in the face
of overwhelming evidence that we should. Change is hard. So you
need to choose your battles.

Jon R. Katzenbach.
Books: The Wisdom of Teams
Leading Outside the Lines.
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Ser Agiles

..... movimiento rapido de todo el cuerpo con un cambio de velocidad y/o direccién en respuesta a un estimulo.”
(Sheppard et al., 2006: Journal of Science and Medicine in Sport)
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Ser Agiles

...y en direccion de empresas?
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Ser Agiles

...y en direccion de empresas?

ldentificar cambios y responder rapidamente.

Alcanzar nuevos objetivos con los recursos existentes.
Habilidad para lograr los objetivos mas rapida y efectivamente.
Realizar una actividad en el menor tiempo posible.



EjerCiCiO ¢Soy un lider agil?

Tu autoevaluacion

Atributo Descripcion: Yo...
Aprendizaje | Soy curioso, hago preguntas en lugar de
ir directo a las conclusiones.

Aprendo todo el tiempo de la experiencia
Yy, COMO consecuencia, voy cambiando mi
comportamiento.

Frecuentemente pido retroalimentacion
para poder mejorar.

Empatia Soy capaz de manejar mis reacciones
ante situaciones dificiles para
mantenerme caimado y tranquilo.
Soy equilibrado en la forma en que
interactlo con los demas, por lo que
sienten que soy razonable y justo.
Genero confianza ante todos mis grupos
de interés.

Toma de Soy reflexivo, haciendo una pausa para

decisiones | pensar cuando una decision es
importante.
Pregunto, solicitando la opinion de
asesores y expertos antes de llegar a una
conclusion.
Soy decidido, actuando rapidamente una
vez que haya tomado una decision.

Subtotal
Lenguaje Me interesa como la tecnologia esta
digital cambiando la experiencia de compra de
mis clientes.

Pruebo continuamente nuevas
tecnologias e indago sobre sus usosy
beneficios.

Utilizo el internet para aprender sobre
nuevas aplicaciones y experiencias.

Sistema de evaluacion:
1= nada.

2= poco.

3= a veces.

4= frecuentemente

5= siempre.

Fuente: Atributos de auto evaluacion “Soy un Lider Agil”, Adaptado del trabajo del profesor Simon Hayward
de la Universidad de Manchester (UK).

Innova ) Uni{emia
dCCl0N

club de innovacion de anTiGuos 2 upy



Ser un Lider Agil implica ser un facilitador
(enabler) y un “disruptor” a la vez.

P

* Establece un propodsito y lo comparte.

» Establece claridad de direccién para asegurar
alineamiento entre las partes.

* Conecta con los clientes.

* Demuestra caracter autentico.

* Empodera, colabora y desarrolla a la gente.

N

Lee y captura la evolucion de las necesidades
y oportunidades.

Reta los supuestos tradicionales y el “status-
quo”.

Se salta la burocracia y reimagina modelos
operativos mas eficientes.

Piensa creativamente.

Es optimista y confia en el futuro.
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Ser un Lider Agil implica ser un facilitador
(enabler) y un “disruptor” a la vez.

Aprendizaje:

Mientras podamos aprender lo mas rapido y
efectivamente posible de las experiencias,
podremos entonces ser mas agiles antes los
cambios del entorno.

Empatia:

Comprender lo que otra persona esta
experimentando desde su propio punto de vista.
Ponerse en la posicion de los demas para actuar
y responder acorde con ello. Desarrollo de la
confianza con esos otros actores.

Decisiones rapidas y con conviccion:
Tomar decisiones oportunas, mas rapidamente
y con mayor conviccion.

Lenguaje Digital:

Ser jugadores en el mundo digital, no
observadores.

Consumir como “junkies” de moviles,
comunicarse como los nativos digitales y operar
en entornos de tiempos de ciclos muy
reducidos.



IN TODAY'S ERA OF VOLATILETY, THERE'IS NO
OTHER WAY BUT TO RE-INVENT. THE ONLY
SUSTAINABLE ADVANTAGE YOU CAN HAVE

OVER OTHERS IS AGILITY, THAT'S IT. BECAUSE

NOTHING ELSE IS SUSTAINABLE, EVERYTHING
ELSE YOU'CREATE, SOMEBODY ELSE WILL
REPLICATE.

JEFF BEZOS, AMAZON FOUNDER
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Innovacion y digitalizacion
el matrimonio perfecto?
Hoja de ruta para el éxito

Oswaldo Lorenzo Ochoa, PhD.
@Lorenzooswaldo




An analysis of the history of technology shows that technological
change is exponential, contrary to the common-sense “intuitive linear”
view. So we won’t experience 100 years of progress in the 21st century
— it will be more like 20,000 years of progress (at today’s rate).
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